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PREFACE

I have the pleasure in tabling the 14th annual report of SCODWES (R) for the year ending
31-3-2019. From the organizational perspective this has been one of the vital year in terms of
growth, outreach and results thereof. During the year SCODWES (R) worked hard in achieving
its mission and goals and ensured that over all development of the underprivileged sector will
continue to be its main objective. A combination of service and support for self reliance contin-
ued to be the focus & SCODWES focusing on its Nine point Programs.

SCODWES has reflected a great deal on these issues during this and the preceding years with the
objective of redefining its strategies and improving the lives of poor and downtrodden, whereas
SCODWES has imprinted its mark in rural health care system through Mobile Medical Units in
S talukas of Uttara Kannada, 2 taluks of Davangere district & 2 taluka of Ballari district
Implementing Mallapur Health Centre (24x7) hospital under CSR project sponsored by NPCIL
& at the same time, It gives me Immense satisfaction, by Implementing 4 Mobile Medical Units
for endosulphan affected victims of Uttara Kannada district, through which, SCODWES has be-
come a synonym for rural health care & left the impression as one of the leading player in rural
health sector in the state , which is appreciated by World Bank team, Health & various Depart-
ments, Media & different Communities. I am happy & enthusiastic to implement the much
needed Childline- 1098 program in Uttara kannada, which is 24 hours free service, emergency
phone & outreach service for children in need of care & protection & linking them to long term.

SCODWES has left an impression in Agriculture through successfully completing Integrated
Watershed Management Program in Uttara Kannada district & Savayava Bhagya Yojane
Project in Tumkur, Udupi & Uttara Kannada district & I am very much satisfied for
successfully implementing Madhukeshwara Paddy Producers Souhardha Cooperative Society,
Assisted by National Bank For Agriculture & Rural Development (NABARD) in Sirsi taluk to
improve the livelihood of small, marginal farming families, through promotion of sustainable
agriculture practice and collective marketing.

SCODWES is also implemented NETFISH program covering coastal belt of Uttara Kannada &
extending its program into Goa state creating awareness on Hygienic & Sustainable Quality Fish
Management in different Fishing Villages of Uttara Kannada district of Karnataka & Goa.
SCODWES is also working in the field of Resettlement & Rehabilitation by successfully
implementing Karnataka State Highway Improvement Project-II1 & Karnataka road
development Corporation Ltd project, under resettlement action plan.




PREFACE

In recent years we are emerging as a key player in the field of Skill development, by implementing
Skill for Life program under CSR program by HSBC & Implementing Skill India program under
FVTRS, which helped large number of youth to upgrade their skills & got placed in different
sector, improvising their economic status.

SCODWES has left an impression in Agriculture through successfully completing Integrated
Watershed Management Program in Uttara Kannada district & Savayava Bhagya Yojane
Project in Tumkur, Udupi & Uttara Kannada district & I am very much satisfied for
successfully implementing Madhukeshwara Paddy Producers Souhardha Cooperative Society,
Assisted by National Bank For Agriculture & Rural Development (NABARD) in Sirsi taluk to
improve the livelihood of small, marginal farming families, through promotion of sustainable
agriculture practice and collective marketing.

o

Venkatesh .L. Naik,
Executive Director
SCODWES (R)
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Introduction

SCODWES (Sahyadri Community Development and Women Empowerment Society) is a
non-governmental and non-profit making organization registered in the year 2005, under the
Karnataka State Societies Registration Act, 1960. It is constituted with a commitment for
rural and urban development in Uttara Kannada and surrounding districts in Karnataka State
with a focus on communities’ participation in management of natural resources and
livelihoods sustainably through development approach and activities. Since 2005,
organization is striving hard to operationalize and achieve its objectives of enhancing and
diversifying livelihood opportunities for the rural poor by strengthening the households and
communities, especially of tribal and marginalized communities with an integrated
development approach and through promoting enterprises to improve the quality life. With
the implementation of various development projects with multidisciplinary approach the
organization is reaching many households in many districts of Karnataka, i.e., Uttara
Kannada, Shimoga, Tumkur, Davanagere, Mandya, Ramanagara, Udupi, Bijapur, Belgaum,
Bidar, Gulburga, Ballari and Chikkamagalur districts

Vision
We Help People to Help Themselves

Mission
Establish a Society that is Self-reliant, respectful, dignified living for one & all with abundant
opportunities & resources, clean environment all around.

Nine Points Program
SCODWES strives to achieve its mission by adopting a Nine Points Program. Nine Points

Programs focuses on 9 major areas of work implemented by SCODWES. The program
includes;

1. Education & Empowerment of Children . Disaster Management, Resettlement and

and Youth Rehabilitation

. Women Empowerment & Gender Equity . Local Planning, Research and

. Health, Sanitation & Environment Development

. Agriculture, Watershed and Natural . Promotion of Rural Artisanship and
Resource Management Craftsman

. Vocational Training and Self- . Cultural Development and Socialization
Employment
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Objectives

To enhance livelihood opportunities for the rural and urban poor.

To improve the health status of rural and urban poor.

To promote activities that generate sustainable livelihoods, with an integrated approach,
focusing on health care, agriculture, skill development, non-timber forest produce and
natural resources.

To strengthen village communities for conservation and management of natural
resources and optimum utilization of natural resources with sustainable harvesting
technologies.

To develop innovative approaches for watershed area treatment and promotion of rain
water harvesting to catch every drop of water where in falls.

To promote people’s organization for sustainable transformations of households and
communities in rural and urban areas.

To establish educational opportunities and ensure they are getting technical inputs by
children of target households and communities.

To involve women in community organization and decision making and empowering
them to play their role effectively in the society for welfare of households and
communities.

Operational Area
The activities of the organization have now spread mainly in twelve districts in Karnataka

State, i.e., Uttara Kannada, Shivamogga, Tumkur, Davanagere, Haveri, Mandya, Udupi,
Ramanagar, Bijapur, Belgaum, Bidar, Gulburga, Ballari and Chikkamagalur districts and 4
harbours of Goa State namely Malim, Vasco-Da- Gama, Panaji & Cutbond harbours.

Projects under Implementation

I. Education & Empowerment of Children and Youth

CHILDLINE-1098 Sub-Centre, Sirsi: Project under Women & Child Development
Department:

CHILDLINE 1098 is a national, 24 hour, free, emergency phone and outreach service for
children in need of care and protection, linking them to long term rehabilitation. Set up in
1996, CHILDLINE is now operational in 366 cities / districts across 34 states and UTs in
India. CHILDLINE India Foundation (CIF) provides the toll free phone service across India,
monitoring the delivery of the service to the callers, financing the operation and training of
personnel in order to provide relief and rehabilitation to children in distress.

Our organization has been selected for the CHILD LINE-1098 project on 27" December 2017 to set
up the CHILDLINE sub-centre unit in Uttara Kannada (Karwar) district, Karnataka State. In
2018-19, total 128 cases have been registered in Uttara Kannada district.
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Out Of School Children (OOSC) — 6 month residential Centre

We have implemented 6 months residential Centre for Out Of School Children (OOSC) to
school for the year 2018-19 under 6 month seasonal residential centre to 50 students at
Sevanagara, Harappanahalli Taluk, Davangere.

OOSC ldentified through census categorised as under

The never enrolled children who are in the age group of 7-14 years.

The dropouts from schools at various stages of school, in 7 to 14 years age group.
Seasonal bridge courses of 6 months duration for children of potential migrants in
search of employment (out migration).

Residential bridge courses for both never-enrolled and drop-out children so as to
mainstream them to regular schools.

1. Women Empowerment & Gender Equity

a) Formation and Strengthening of SHGs

Women are organized in Self-Help Groups. They are provided various trainings for the
capacity building and gender equity. Taluk wise details as given below;

SI. No. District Taluk No. of SHGs
Sirsi 312
Siddapura 197
Mundgod 135
Kumta 151
Haliyal 142
Dandeli 215
Bhatkal 102
Ankola 80
Karwar 136
Honnavar 116
Yellapur 23
Haveri 229
Ranebennur 56
Hanagal 32
TOTAL 1926

Uttara Kannada
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Capacity development trainings on leadership skills have been conducted for the members of
SHGs at Maratikoppa, Sirsi & Siddapur attended by more than 1000 Self Help Group
members. Orientation on legal literacy & various skill development workshops were
organized to SHG members & at the same time Income Generation Activity trainings were
taken up on various skills such as Agarbatti making, Candle making, Garland making, etc.
SHG members are empowered to establish business and enterprising ventures for making
their livelihood on sustainable basis. Financial support in the form of loan is provided by
NABFINS to start small commercial setup of their own choice.

Micro Finance

Microfinance is the provision of a wider range of financial services to the poor having
“enormous potential as a tool for poverty alleviation”. Formation of SHG of the same
Socio-economic background who come forward voluntarily to work together for their own
up-liftment & to teach among its members sound habits of thrift, savings & regular banking
activities. They are trained to become cohesive as a group through regular meetings &
encouraged to cultivate saving habit. Capacity building programs imparted to the group
members, various skill training programs are organized to encourage them to start economic
activities or to undertake self-employment ventures. Forming & nurturing small SHGs & to
make them powerful tool for human development is a long-term process wherein one need
spend time and over time review the results through studies. This process enables the poor
especially the women from the poor households to collectively identify & analyses the
problem they face in the perspective of their social & economic development for solving
their own financial problems.
Details of loan disbursed by NABFINS

Sl.no PLACE No of SHG Loan

1 Uttara Kannada 1200 49,04,15,000.00

Haveri 159 8,10,00,000.00

2
3 Shikaripura 9 35,50,000.00
4

Soraba 42 1,07,55,000.00

Total 1410 58,57,20,000.00

A sum of Rs. 58,57,20,000.00 is disbursed as loan from NABARD Finance Service Ltd to
1410 SHGs. NABFIN is a subsidiary of National Bank for Agriculture and Rural
Development [NABARD].
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Details of loan disbursed by ICICI

PLACE No of SHG Loan

Uttara Kannada 28 1,1,47,000.00

Haveri 60 1,83,60,000.00

Total 78 2,85,07000.00

A sum of Rs. 2,85,07000.00 is disbursed as loan from ICICI bank to 78 SHGs.

b) Formation & Financing of Joint Liability Group (JLG) under National Bank For
Agriculture & Rural Development (NABARD)

Joint Liability Group (JLG) is a group of 4-10 people of same village/locality of
homogenous nature and of same Socio Economic Background, who mutually come together
to form a group for the purpose of availing loan from a bank without any collateral.

Concept :
Capacity building/Skill development.

Providing credit plus approach to increase their income levels & ensuring better loan
recoveries.

Providing Collateral free Loan to Groups

To build mutual trust & confidence between bank & the target group.

To mitigate the credit risk by way of group dynamics, peer pressure, credit discipline
and cluster approach.

To provide sustainable livelihood opportunities to vulnerable section for enhanced
productivity & livelihood promotion through JLG mechanism

From October 2015, formation & financing of Joint Liability Group (JLG)project is
implemented in Uttara Kannada district.
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Details of JLG formed & Loan linkages done

SCODWES (R)

District

No. of JLG formed

No. of JLGs loan
disbursed

Loan linkages

Uttara Kannada

205

37

73,85,000.00

¢) Santvana Mahila Kendra

Counseling for the victims of domestic violence & to provide legal assistance, temporary
shelter, financial relief, training and rehabilitation to women who are victims of various
atrocities such as dowry, rape, sexual harassment, domestic violence etc. Santvana centre is
provided with a toll free number 1091. The helpline receives calls from women in distress
round the clock. Facilities and rehabilitative services are provided to such women as per the
recommendations of the District Level Committee depending on the merits of the case.
Santvana Mahila Kendra started from February 2015, at Haliyal taluk, Uttara Kannada
district

Service available:

Counseling for the victims of domestic violence

To provide legal assistance

To provide temporary shelter

Financial relief

Training and rehabilitation to women who are victims of various atrocities.

Details of Cases registered:

Details of Cases registered in 2018-19:

No. of case
registered
in court

Counselling Referred
Case :
done by to Police
resolved .
Santvana station

No. of cases
pending

Total case
registered

72 72 60 02 07 03
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I11. Health, Sanitation & Environment

SCODWES have implemented 04 Mobile Medical Unit from June 2016, under national
Health Mission & SCP & TSP, Dept. of Health & Family Welfare, Mobile Medical Unit
implemented at Mayakonda, Jaglur, Kudligi and Sandur of Davanger and Ballari taluk of
Davangere & Ballari district, under which the allotted villages & nearly 90 villages have
been provided with primary medical services.

SCODWES have implemented 04 Mobile Medical Unit from November 2016, under
national Health Mission Dept. of Health & Family Welfare, Mobile Medical Unit
implemented at Sirsi, Yellapur, Ankola and Joida of Uttara Kannada district, under which
the allotted villages & nearly 80 villages have been provided with primary medical services.

Objectives of the Mobile Medical Unit Program

To provide Primary, Preventive, Curative and Promotive health care services and
referral health services to the people in the designated area.

To co-ordinate with the District Public Health Systems to achieve improvement in the
Millennium Development Goals such as IMR, MMR, Life expectancy, etc.

To Prevent and Control communicable diseases.

To engage in providing essential quality Primary Health Care services to the people in
the designated areas.

Services Available

Preventive, Curative & Promotive Primary Health care
Mobile Lab testing facilities.

ANC / PNC / Blood checkup / BP / urine / Sugar etc., checkup are available at MHC
service points.

First Aid

Referral Services

Family Planning Services

Antenatal & Postnatal Services

Immunization

Counseling on all matters in particular HIV/AIDS
Implementation of National Health Programmes
Environmental Sanitation and Health Education Activities
Other Health Related Services.

Chronic illness services

Lab testing services
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Mallapur Health Centre & Mobile Medical Health Unit

Operation of Public Health Centre, Mallapur, Karwar & Operation of Mobile Medical Health
Unit for the villages around 16 kms from Kaiga Generating Station) (Sponsored by Nuclear
Power Corporation of India Limited — NPCIL). From 16™ November implemented Operation
of Public Health Centre, Mallapur, Karwar

The objectives of the scheme are as under:
(1) To improve health care access to villagers residing within the 16 Kms radius of

Kaiga Site.

(2) To create awareness on improving health through counselling on various

related issues.

(3) To promote institutional deliveries as against home deliveries to avoid and
eliminate maternal delivery deaths / infant deaths

Details of No. of Patients treated

District

Davangere

Ballari

Uttara Kannada

KAIGA

Month

Mayakonda

Jaglur

Kudlig

Sandur

Yellapur

Ankola

Mallapur

MMHU

TOTAL

Apr-18

1471

1512

1378

1392

725

1254

2199

694

13286

May-18

1802

2054

1509

2695

942

1182

2301

525

15971

Jun-18

1795

1717

1651

2637

913

1417

1970

645

15019

Jul-18

1920

2036

2375

3010

1220

1806

2049

627

17466

Aug-18

1721

2160

2093

2663

1069

2201

2043

598

17400

Sep-18

1627

2033

2015

2262

1104

1616

2373

671

16857

Oct-18

1687

1540

2088

2293

891

1565

1856

729

15584

Nov-18

1445

1707

1798

1925

812

1509

1323

421

13290

Dec-18

1776

2435

1686

2210

1064

1950

1778

764

16150

Jan-19

1731

1867

1596

2389

976

2278

1951

846

16310

Feb-19

1402

1495

1638

1940

895

1333

1732

779

14154

Mar-19

1415

1546

1768

2077

714

1266

1757

788

14473

AVERAGE

1649

1842

1800

2291

944

1615

1944

674

15497

Total

19792

22102

21595

27493

11325

19377

23332

8087

185960

Mobile Medical Unit for Endosulfan Victims:

The National Health Mission is committed to provide affordable, accessible and quality

health

services to all. The Mission has a mandate to reach everyone, particularly the

vulnerable and marginalized in the rural areas. While the endeavour of NHM and the State
IS to meet this commitment, there are population sub groups in inaccessible areas where
our success has been only partial, such communities often stay out of the coverage area of
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fixed facilities and are often deprived of mainstream services. Mobile Medical Units /
Mobile Health Clinics are an innovation, to address these gaps, which will be able to
provide a set of preventive, promotive and curative services at the door step of these
Endosulfan Victims.

BJECTIVES OF MOBILE HEALTH CLINIC PROGRAM:

e To conduct a comprehensive and individual data generation by door to door survey in
each panchayat and collecting the data base.
Disease surveillance system with short and long term screening to the Endosulfan
effected victims
To provide curative services for common illness and chronic illness.
To provide health education activities and environmental sanitation.
To provide diagnosis, treatment and follow up of all chronic illness like diabetes
mellitus, hypertension, chronic respiratory diseases, epilepsy, chronic arthritis and
acid peptic.
To identify the victims of Endosulfan & providing proper medical facilities to them.
To provide ‘pre-natal’ scanning on expecting mothers from Endosulfan effected area
To ensure assured fixed day care services in fixed locations for 6-8 hours a day in
identified villages.
To provide quality Primary Health Care services including referral services as per the
objectives of MMU services.
To provide door step treatment to Endosulfan affected victims with supporting staffs
to handle them with care.
To provide essential health care services for Endosulfan victims suffering from
cancer, skin aliments, blindness, deafness and physically challenged health issues.
To provide minimum Laboratory Investigation such as Urine for Alb & Sugar,
Pregnancy test, Blood Sugar level estimation, Hemoglobin estimation etc.,
To create awareness regarding communicable and non-communicable diseases and
their prevention through IEC activities.

To reduce Out of Pocket Expenditure of target populations.
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From April 2018, Implementing 04 Mobile Medical Units for Endosulfan Victims in Sirsi-

SCODWES (R)

Siddapur, Ankola-Kumta, Honnavar & Bhatkal taluk in Uttara Kannada district.

Taluk wise Details of Endosulfan Victims of Uttara Kannada District

Total No of
Endosulpan
Victims

Total No of
Endosulpan

Total No of
Endosulpan
Victims new

Victim's death added

Ankola -Kumta 281 3 3
Honnavara 516 37 0
Bhatkal 737 31 0
1
4

Sirsi-Siddapur 169 11
Total 1703 82

Taluk wise Details of Endosulfan Victims of Uttara Kannada District

% wise affected
Total No of

victims

41% to
60%

61%
1070%

71% to
90%

91%

[0)
upto 40% 0100%

Ankola 115 31 28 20 29 7

Kumata 166 34 48 55 20 9

Honnavara 516 84 13

Bhatkal 737 55 32

Sirsi 63 14 1

Siddapur 7 4

Total
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Taluk wise Details of
Endosulfan Victims of Uttara Kannada District

Agewise

0-10 age 10-20 age 20-30 age 30-40 age 40-60 age Above 60 age

Male | Female Male Female | Male | Female Male Female | Male | Female | Male | Female

Ankola 6 5 28 21 | 13 | 22 7 8 1 3 0 1

Kumata 3 2 18 20 | 24 | 26 | 23 29 | 11 6 3 1

Honnavara 98 60 | 79 | 95 | 38 37 | 28 | 20 12

Bhatkal 99 91 71 62 30

Sirsi 6 4 5 5 13

Siddapur 13 11 14 13 0

Total

Pradhan Mantri Bhartiya Janaushadhi Pariyojana Kendra

Pradhan Mantri Bhartiya Janaushadhi Pariyojana Kendra (PMBJPK) is a campaign
launched by the Department of Pharmaceuticals, Govt. of India, to provide quality
medicines at affordable prices to the masses through special kendras known as Pradhan
Mantri Bhartiya Janaushadhi Kendra. Pradhan Mantri Bhartiya Janaushadhi Pariyojana
Kendra (PMBJPK) has been set up to provide generic drugs, which are available at lesser
prices but are equivalent in quality and efficacy as expensive branded drugs. BPPI
(Bureau of Pharma Public Sector Undertakings of India) has been established under the
Department of Pharmaceuticals, Govt. of India, with the support of all the CPSUs for co-
coordinating procurement, supply and marketing of generic drugs through Pradhan
Mantri Bhartiya Jan Aushadhi Kendra. Currently, we are providing Janaushadhi Services
at Sirsi, Kumta, Honnavar taluks of Uttara Kannada District.

Vision:

To bring down the healthcare budget of every citizen of India through providing Quality
generic Medicines at Affordable Prices.
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Mission:
1. Create awareness among public regarding generic medicines.
2. Create demand for generic medicines through medical practioners.

3. Create awareness through education and awareness program that high price need not be
synonymous with high quality.

4. Provide all the commonly used generic medicines covering all the therapeutic groups.

5. Provide all the related health care products too under the scheme.

Objectives of the scheme:

Making quality medicines available at affordable prices for all, particularly the poor and
disadvantaged, through exclusive outlets “Pradhan Mantri Bhartiya Janaushadhi
Kendras”, so as to reduce out of pocket expenses in healthcare.

KARNATAKA INTEGRATED URBAN WATER MANAGEMENT [INVESTMENT
PROGRAMME (KIUWMIP)

Package 1 -Exclusively for Davanagere ULB (24 months)

The Karnataka Integrated Urban Water Management Investment Programme (KIUWMIP) aims to
institutionalize mechanisms in the urban context that contribute to managing increasingly scarce
water resources in a holistic and sustainable manner. Investment support will be provided to
modernize and expand urban water supply and sanitation (UWSS) while strengthening relevant
institutions to enhance efficiency, productivity and sustainability in water use. Innovations such as
public-private partnership (PPP) will also be explored and implemented. The Programme will
specifically seek to support 'greening' and inclusiveness agendas, as it targets assistance to more
fragile environments increasingly affected by water resource degradation and often located in
Karnataka's more economically lagging regions. The Programme proposes a multipronged approach
combining to improve two outputs of expanded efficient urban water and sanitation Infrastructure
and improved water resource planning monitoring and service delivery in Davanagere town.
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Objectives

Communicating improved water and sanitation services in the ULBs under KIUWMIP and
associated information about KIUWMIP.

Communicating 100% households and other water users, including other stakeholders towards
24x7 water supplies.

Communicating 100% households towards availing sewerage connections, including Toilets and
about improved waste water collection and treatment systems.

Conducting sanitation related awareness, Output Based aid (OBA) for Toilets targeting urban
poor, and behavior change process to achieve open defecation free (ODF) communities across
the ULBs.

Communicating to all stakeholders about plans for various ULB reforms in water and sanitation
services delivery.

Communicating over the Gender inclusion elements and social/environmental safeguards
Facilitating construction of Household and Community toilets, including connection to the
sewerage network / alternate safe options proposed under OBA mode, only in exceptional cases.
Facilitating use of newly constructed household toilets; including operation and maintenance of
community toilets under proposed OBA mode.

The following are the details of proposed package 1: Davanagere ULB

As of 2011 census, Davanagere city had a population of 4, 35,125. Males constitute 52% of the
population, and females 48%. Davanagere has an average literacy rate of 85%, higher than the
national average of 74.04% male literacy is 89% and, female literacy is 81%. In Davanagere, 12% of
the population is under 6 years of age.

Davanagere Municipal Corporation has total administration over 94,458 houses to which it supplies
basic amenities like water and sewerage. It is also authorize to build roads within Municipal
Corporation limits and impose taxes on properties coming under its jurisdiction.

As per the physical survey conducted the following facts and figures are available from the 2011
census

As per the survey total 12,746 toilets were been detected for the construction. The following
Table shows the progress done after the survey

Particulars Number of Toilets
Number of application verified 4455
Number of Toilets are approved 4455
Number of Toilets completed 3279
Number of toilets in progress 700
Number of toilets pending 226(ring road),187(SBM), 63 (double work
order)
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Sanitation Survey

In collaboration with PIVOTAL planning Service, Hyderabad, conducted 2965 household
survey including CTPT (Community Toilet and Public Toilet) in 12 taluks of Uttara
Kannada District.

IV. Agriculture, Watershed and Natural Resource Management

Integrated Watershed Management Programme (IWMP) — Batch V & VI : Uttara Kannada

District

Watershed management as a strategy has been adopted by Government of Karnataka especially in
the rain fed regions of semi-dry tropics. These regions are characterized by low and un-dependable
rain, low soil fertility, poor infrastructure development, low literacy and high incidence of migration.
The low fertility of crops results in lower productivity of crops which have a very low biological
efficiency. Several studies have identified that there is a dire need of a systematic and scientific
approach to deal with watershed development.

From July 2016 to August 2018, implemented Integrated Watershed Management project Batch V &
VI, in 3 sub watershed area of Uttara Kannada district. Geographical area of watershed covers 12000
hectares belongs to private and community lands covering 3 Sub watershed areas of Uttara Kannada

District.

BATCH V- ANKOLA Progress

UG formation and Trainings for
members CBOs(U1)

C
w

Name of the
PROJECT

Total No of
UG's formed
Total No of
members
plannned (No
of membrs)
Achieved (No
of membrs)
plannned (No
of membrs)
Achieved (No
of membrs)
plannned (No
of membrs)
Achieved (No
of membrs)

IWMP-16
(ANKOLA)

SHGs formation Trainings for
and No of members CBOs(S1)

of

SHGs formed
of

Name of the
PROJECT

Total No
Total No
SHG
members
plannned (No
of membrs)
Achieved (No
of membrs)
plannned (No
of membrs)
Achieved (No
of membrs)
plannned (No
of membrs)
Achieved (No
of membrs)

IWMP-16
(ANKOLA)
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BATCH VI- HALIYAL Progress
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Madhukeshwara Paddy Producers Souhardha Cooperative Society - Assisted by National
Bank For Agriculture & Rural Development (NABARD)

Project location is Banknal, Andagi & Badangod gram panchayat of Banvasi hobli of Sirsi
taluk, Uttara Kannada district covering nearby 15 surrounding villages in which paddy is
cultivated in nearly 1500 acres.

Project implemented from March 2016 at Banknal, Andagi & Badangod gram panchayat of
Banvasihobli of Sirsi taluk, Uttara Kannada district.

The Goal of paddy producer’s cooperative society is to improve the livelihood of small,
marginal farming families in Banavasi Hobli of Sirsi Taluk Uttara kannada Dist. through
promotion of sustainable agriculture practice and collective marketing

Objectives :
e To ensure fair price by Organising the farmers under producer cooperative society which

will involve in collective marketing of paddy and other produces grown by the farmers by
practicing environmental friendly way of production.

To ensure economically sustainable and efficient production to create competitive price
in relation to production by offering long term stabile market to farming families through
the cooperative society for paddy produce.

To add value to the produces grown by the farmers in the long run.

To establish linkages with other Organisation/Institution which are involved in promotion

& better paddy producing practices and marketing and to seek technical support.
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o To protect soil health and environment degradation by increasing the area under
sustainable farming practices.
« To encourage formers to take of paddy cultivation by organising collective marketing

facilities.

Thus, overall objective of Paddy Producers Cooperative society will be enhancing the

income of the farmers and develop efficient and sustainable farming systems.

Project Activities :

Encouragement to sustainable agriculture practices.
Farmers capacity enhancement.

Collective forming & marketing.
Nutrition management trainings.
Bio Pest management trainings
Quality control & quality assessment.
Formation of CBOs etc.

Impact

Sustainable livelihood generation for landless and asset less persons.

Improvement of socio-economic status of poor.

Awareness generation among the beneficiaries through information, education and
communication activities.

Usage of new technologies of watershed modeling and GPS for monitoring of watershed
activities.

Convergence with other forest activities.

Improved productivity of wastelands.

Sustainable agricultural development & voluntary contribution and active cooperation
from local people.

Outcome of the Project

»  Direct marketing of organic produce grown by member associations.
>  Better economic returns to organic farmers thereby motivating more number of farmers
to take up organic cultivation.
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More area would be brought under organic cultivation which has great environmental
impact.

Creation of infrastructure facilities and job opportunities at rural area.

Improved soil health and sustained yields even under rainfed conditions.

Better health of farmers as well as consumers.

Economic development in the area.

Total Area covered — 1000 Acres
Share Members — 428
Share collection amount — 3,01,000.00

Progress

SI. No. Activities No. of Trainings No of Participants
Mobilization of farmers 24 1000
Farmers training 14 850
Training to Board of Director 4 46
Exposure visit 5 75

Soil testing program 02 35

Buyer —Seller Meet 02 -

PIMC meeting 06 96
Participation in Krisha mela 04 -

O NP IWIN| -

SCP-TSP Survey

SCP-TSP Survey conducted under Special package by Forest Department for SC-ST
beneficiaries in Sirsi & Siddapur taluk, in which information on sources used for cooking
before LPG, Health, Economic condition, Honey bee keeping (Honey bee box distributed by
Forest Department), Social development & dependant on forest products was collected
during survey & submitted to Forest Department.

No of villages
SI.No Taluk (survey Survey details
conducted)

01 Sirsi 30

Total Male | Total Female
beneficiaries | beneficiaries

LPG 04 07
Honey Bee box 162 32
LPG 0 0
Honey Bee box 4 2
41

02 Siddapur 3
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NETFISH

NETFISH stands for Network for Fish Quality Management & Sustainable Fishing under the
Ministry of Commerce & Industry, Govt. of India. This is a Capacity Development training
and awareness program for Fishermen Community of coastal villages of Uttara Kannada Dist
& Goa state. Fish quality management, Sustainable Fishing, health and hygiene of fishermen
are the main objectives of the program.

VARIOUS TRAINING PROGRAMS

Date

Place

Taluk

Program

No of
Participants

29.06.2018

Bhaitkol

Karwar

National Fisheries

Development Board (NFDB)

Program

54

05.10.2018

Mudaga

Karwar

Harbour Cleaning program

50

27.10.2018

Mudaga

Karwar

Trawl mesh program

42

12.11.2018

MPEDA Office

Karwar

Sea safety

40

21.12.2018

Honnavar, Tonka.

Honnavar

Trawl mesh program

24

22.12.2018

Honnavar, Tonka.

Honnavar

Harbour Cleaning program

27

27.12.2018

Sanikatta, Gokarna

Kumata

Shree Sadguru ityananda
High School

28.12.2018

Karwar

Karwar

Cleaning Program

19.01.2019

Belekeri, Ankola

Ankola

Harbour Cleaning Program

28.01.2019

Tenginagundi,
Bhatkal

Bhatkal

Harbour Cleaning Program

29.01.2019

Mavinakurve,
Bhatkal

Bhatkal

Sea safety

17.02.2019

Tenginagundl

Bhatkal

National Fisheries
Development Board
(NFDB) Program

Impact

Fishermen are now more aware of hygienic handling of fish.
Auction hall in Bhatkal landing center is daily cleaned.

Fisher community is more aware of disadvantage of illegal fishing.

Bamboo buckets for handling of fish is reduced & plastic crates & buckets is been used.
Fisher community is more aware of beach pollution & shramadhana is done by fisher
community & waste plastics & nets are disposed.

Fisher communities are now more aware of fish conservation & sustainable fishing.
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Vocational Training and Self-Employment

Entrepreneurship skill development program conducted to the members for establishing
income generation activities or micro-enterprises so that they become self-employed and not
only earn their livelihood but also provide jobs to others to make their livelihood. The
trainings organized are as follows;

Skill Net Karnataka
SCODWES, Sirsi, in collaboration with Functional VVocational Training and Research

Society (FVTRS) implemented Skill - Net Karnataka program in Sirsi and Siddapur taluks of
Uttara Kannada district.

FVTRS 2018-19 Batch

Details of Capacity building Training conducted

Sl Name of the Dgfreiﬂgn No. of Trainees a T?é?/Ie q
No | Trade/Activities batches | per batch PP
course Number

Fashion 4
Designing and Months 2 Bathes 20 40
technology

Computer
Hardware and
networking

6

Months 2 Bathes

Fabrication and 3
Fitting Months

2
Months

2 Bathes

Driving 2 Bathes

HSBC - SKILL FOR LIFE

Residential Skill upgradation training to youth, empowering the youth with the capability of
creating choices for themselves and their families, allowing them to transform their own
lives and ensuring a permanent and irreversible change for good.
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Objectives :

Training provided to the youth is based according to the syllabus of NSDC (National
Skill Development Corporation).

Producing skillful youth

Completely trained under professional trainers and guides.

100% placement

Course available :

1. BFSI (Banking, Finance, Service, and Insurance)
2. Tourism, Hospitality and Travel.

3. Beauty & Wellness

4. Health Care

Course Conducted

No. of
Course Candidates Duration
Trained
BFSI — Account Executive
210 30 days 152
(P&R) y

Beauty & Wellness —
Assistant Beautician 92 45 days 92

Health Care 30 Days

No. of Candidates
Placed

Assistant Catering Manager 45 Days

Total Total

Training with Collaboration with Nirmithi Kendra
Conducted a training programs in fabrication & electrician for youth with Collaboration

with Nirmithi Kendra.

SI.No Training No of Trainees Duration
1 Fabrication 25 45 days
2 Electrician 18 45 days
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Institutional Capacity Building Program — Niranthara

Dhwani Foundation is a registered trust based in Bangalore. The trust was setup with the
main objective to help improve productivity and efficacy of the social sector through both
direct and indirect engagement with key stakeholders in the development sector.

Dhwani Foundation engaged in following areas:

A. Providing Technology solution to NGO sector via Goonjan Software

B. Building NGO’s capability for sustainability and Growth via Niranthara programme
C. Building and supporting network of NGOs for larger changes

D. Supporting through direct funding for program and projects

Dhwani foundation has introduced flagship program ‘Niranthara’ for institutional capacity

building of smaller and rural based NGOs.

V. Disaster Management, Resettlement and Rehabilitation Flood Relief

Management

Karnataka State Highway Improvement Project — 111 (Phase—I11)

The Public Works Department Government of Karnataka is implementing Karnataka State
Highway Improvement Project — Il (KSHIP I1I). Under this project 1200 km of State
Highway roads have been identified for project assistance under Asian Development Bank.
It is proposed to take up about 418 kms of the road length in the first instance under the road
development works. The aim of the project is to improve the performance of the State’s
road transport sector by improving the road conditions and capacity, and to improve the
State’s capacity to plan, develop and maintain the Karnataka roads transport sector.

While implementing this project there will be various impacts on the people residing in that
locality. The PWD has appointed two Detailed Project Report (DPR) Consultants who carry
out Social Impact Assessments (SIA) and Resettlement Plans (RPs) in which they identify
various categories of impact accruing to the people. The negative impact on the people
include loss of land, structures, assets attached to the land or structures, loss of livelihood
and loss to common property resources. Keeping in mind all the above negative impacts, the
people affected adversely are to be addressed appropriately and resettled and rehabilitated
accordingly.
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The proposed project can be viewed as boosting economic growth and poverty reduction
which will bring substantial social and economic development in the region. The social
benefits arising due to the project will be triggered off due to improved accessibility to
various services such as easy access to markets, health facilities, schools, workplace which in
turn increases the income of the region, and ultimately elevating their standard of living.
Although various positive project impacts and benefits are expected from the proposed
project as mentioned above, there will be some negative impacts on the people living in the
immediate project area.

The aim of Resettlement Plan (RP) is to mitigate negative impacts caused due to the project
and resettle the displaced persons and restore their livelihoods. The Resettlement Plan has
been prepared on the basis of census survey findings and consultation with various
stakeholders.

The Resettlement Plan (RP) is a project specific RP, which outlines the extent of impacts due
to road improvements on communities and the mitigation of the potential impacts. Further, it
details necessary implementation procedures for resettlement and rehabilitation.

Keeping in view the impact to the people due to the implementation of the project, the
KSHIP required appropriately resettling and rehabilitating the DPs in accordance with the
Resettlement Plans (RP)s proposed for the purpose. For the implementation of the RPs, the
KSHIP required to appoint NGO who not only have the experience in carrying out such
activities, but also have a better access with the people at the grassroots for effective
implementation.

In this contrast SCODWES has been shortlisted for the implementation of project at

Karnataka India. Out of 3 packages, SCODWES has been shortlisted for PACAKGE-1.

The Road Length covered under Package-1 is as below

a) Kollegal to Hannur (SH-79) — 23.8 kms.

b) Chintamani to AP Border (SH-82) — 39.8 kms

C) Bengaluru to Magadi to (SH-85) to NH-75 via Chikkamudigere and lyandahalli
(MDR) —50.8 kms.

Total road length to be covered under Package-1 is 114.4 km. The number of project affected

persons will be approximately 1305 Title holders and 611 Non-title holders.
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In this background, SCODWES has been selected for the implementation of the project for
Implementation of Resettlement Plan for Package. 1

The Road Length covered under Package-1 is as below

Kollegal to Hannur (SH-79) — 23.8 kms.

Chintamani to AP Border (SH-82) — 39.8 kms

Bengaluru to Magadi to (SH-85) to NH-75 via Chikkamudigere and lyandahalli (MDR)
—50.8 kms.

Total road length to be covered under Package-1 is 114.4 km. The number of project affected

persons will be approximately 1305 Title holders and 611 Non-title holders.

Objectives :

The main objective of the assignment is to assist KSHIP in facilitating land acquisition and
Resettlement Plan (RP) implementation in an efficient and transparent manner for the project
road. The implementation shall follow The Right to Fair Compensation and Transparency in
Land Acquisition, Rehabilitation and Resettlement Act, 2013 and the ADB's Safeguard
Policy Statement 2009.

The overall tasks of the NGO/ Consultants are to:

Coordinate the entire process from start to finish for disseminating assistance to
relevant Affected Persons (APS);

Coordinate with, and provide support, where needed, to Revenue officials and other
relevant line agencies in expediting the land acquisition and resettlement process;

Implement livelihood and income restoration program;
Disseminate project information to APs in an efficient manner;

Assist the APs in redressing their grievances (through the grievance redress committee
set up for the project);

Conduct awareness program for HIVV/AIDs, health and hygiene, and human trafficking
in affected villages;

Collect data and submit progress reports on a monthly and quarterly basis for KSHIP to
monitor the progress of RP implementation; and

Any other tasks as assigned by KSHIP.




Kollegal to Hannur (SH-79).

Summary of Affected Households
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Link details

Status

Category

Families

Persons

A Titled Holders

Land and Structure

232

1160

Land Only

401

1604

Non-title Holders

Squatters

20

108

Encroachers

0

0

Tenants

119

302

Employees

0

0

Total

772

3174

Chintamani to AP Border (SH-82)

Summary of Affected Households

Status

Category

Families

Persons

A Titled Holders

Land and Structure

35

192

Land Only

350

1754

Non-title Holders

Squatters

114

627

Encroachers

0

0

Tenants

29

126

Employees

0

0

Total

528

2699

Bengaluru to Magadi to (SH-85) to NH-75 via Chikkamudigere and

lyvandahalli (MDR).

Summary of Affected Households

Status

Category

Families

Persons

A Titled Holders

Land and Structure

286

1430

Land Only

749

2745

Non-title Holders

Squatters

47

260

Encroachers

5

32

Tenants

126

632

Employees

0

0

5099
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Project Activities

Joint Verification Co-ordination between PAPs and the
Identification of sites SDRC

Distribution of Identity Card Grievance Redressal

Micro Plan Preparation Public information campaigns
Disbursement of Assistance and delivery of Gram Sabhas

entitlements Reporting the Status of PAPs after shifting
Training and Support for income restoration Road Safety Awareness

Consultation services

KARNATAKA ROAD DEVELOPMENT CORPORATION LTD RAP -1l

The Second Karnataka Highway Project is under implementation and “Co-Financing Works”
is one of the components of the project to be implemented by Karnataka Road Development
Corporation (KRDCL). This co-financing component includes widening and strengthening
of 180.15 consisting of 3 roads spread across the state.  This component is aimed in
modernizing highway-financing through leveraging funding from financial institutions and
banks.

In this background, From November 2014 SCODWES has been selected for the
implementation of the project at North Karnataka. In North Karnataka there are 3 link roads.
Road No. 01 from Bagewadi (NH-4)-Bailhongal — Saundatti, Road No. 02 from Bidar-NH-9
(Ekhelli)- Chincholi & Road No.07 from Hungund - Muddebihal -Talikot

This Resettlement Action Plan( RAP) is prepared to cover the land acquisition and
resettlement impacts resulting due to improvements to the above roads. The objective of
this RAP is to:

To present the adverse impacts associated with land acquisition and loss of other assets
with the implementation of Project;

To present the Entitlements for the affected persons for payment of compensation and
assistance for establishing the livelihoods and;

To present an action plan for the delivery of compensation and assistance in accordance
with the policy adopted for the project.
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Details of Stretches to be Developed under Co-financing Component:

Road No Project name Length (Km)

Bagewadi (NH-4)- Bailhongal - Saundatti 63.29
Bidar-NH-9 (Ekhelli)- Chincholi 60.04
Hungund - Muddebihal -Talikot 56.82

Total 180.15

Based on the above policy Principle, the RAP has been prepared and the land acquisition and
resettlement impact in this component is summarized below.

Magnitude of Impacts

Land Land Total
Acquisitio | Transfer — Land
n Private Govt Acquisitio
(Acres) (Acres) n

79 3 82 0 101 101 12
81.5 6.5 88 0 13 13 22

38 2 40 45 68 113 5
198.5 45 227 39

Major Minor Communit
Total
Impact — | Impact Impacts y Assets
PAFs | —PAFs| 'MP (No.s)

IMPACTS TO COMMUNITY ASSETS

The loss of community Assets getting affected in the project area is summarized below.

Summary on Community Assets

1
(RN

1
N

1
~

Type of the CPR
School building

Village Pond
Cremation Ground
Place of Worship
Grazing Land
Play ground

Govt. Building
Market Shed
Community toilet
Water Structure
Bus Stand

Others
Total

%2}
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Further, successful implementation of the RP is directly related to the degree of continuing
involvement of those affected by the road-projects. Consultations with PAPs/PAFs have
been proposed during RAP implementation and the KRDCL and the implementing NGO will
be responsible for conducting these consultations. The proposed consultation plan will
include the following.

e The contracts being Engineering Procurement Contracts (EPC), in case of any change in
project design, the PAFs/PAPs and other stakeholders will be consulted regarding the
factors that necessitated the change, efforts taken to minimize resettlement impacts and
mitigation measures available in accordance with the principles of the LARR Act. .

The KRDCL, with the assistance of the NGO, will carry out information dissemination
sessions in the project area.

During the implementation of RAP, NGO will organize public meetings, and will
appraise the communities about the schedule/progress in the implementation of civil
works, including awareness regarding road construction, HIV and road safety.
Consultation and focus group discussions will be conducted with the vulnerable groups
like women headed households and SC to ensure that the vulnerable groups understand
the process and their needs are specifically taken into consideration in the
implementation.

Progress :

Non Title holders

SI.No Road No. Total No of

NTH

Shifted Payment done

1

Road No 01

35

35

35

2

Road No 02

24

24

24

3

Road No 07

81

81

81

Total

140

140

140

Title holders

SI.No

Road No.

Total No of TH

Shifted

Payment done

1

Road No 01

29

29

2

Road No 02

0

0

3

Road No 07

45

45

Total

74

74
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LAQ document collection

SCODWES (R)

Road No.

Document collected
& submitted

Pending

2

4

5

WCP-1
Bagewadi-Bailhongal-Savadatti
Link-20C&20D

20 —Joint Katha in
court case
(5 comes under
Govt land)

WCP-2
Bidar-Chincholi
Link -4A&4B

0

WCP-7
Hunugunda-Muddebihal-Talikote
Link-12A&12B

40 Govt land

Total

65

Non Title Holder Payment

I* Instalment Payments

11" Instalment Payments

Road No.

No. of
Beneficiary

No. of
Beneficiar
y

Amount

Total No.
of
Beneficia

ry

Total Payment
(4+6)

2

3

5

7

WCP-1
Bagewadi-
Bailhongal-Savadatti
Link-20C&20D

35

15,40,000/-

35

22,48,457/-

35

37,88,457/-

WCP-2
Bidar-Chincholi
Link -4A&4B

10,56,000/-

14,52,000/-

25,08,000/-

WCP-7
Hunugunda-
Muddebihal-Talikote
Link-12A&12B

35,64,000/-

70,14,609/-

1,05,78,609/-

Total

61,60,000.00

10,71,5066.00

16,87,5066.00
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Flood relief work at Kodagu

The rain which has ruined the Kodagu, the Kashmir of South and Scotland of India, which
has changed the very land scape of the district. People who have built comfortable houses of
their own and leading their life are washed away due to heavy rain and floods. They moved
away from their land due to landslides and taking shelter in the relief centres. Lost
everything they had. Hundreds of people, even amidst of heavy rain, have walked kilometers
together and escaped from floods, thus saving their lives. Some of the families who have
survived have taken shelter in their relatives’ homes in the city. However, rains are nothing
new to the Kodavas as almost every rainy season it really pours in the district. But this time
it has ravaged the whole place with houses collapsing, coffee estates destroyed and huge
hillocks coming down, roads washed away that has turned their life to the hell.

We, from SCODWES-Sirsi had extended a little possible helping hand in such a situation.
The entire staff of SCODWES had collected the basic required things like blankets, bed
sheets, readymade dresses, sarees, essential vessels, mugs, medicines and packed food items
from the publics of Sirsi town who had donated whole heartedly. Apart from this,
SCODWES had donated medicines worth more than a lakh of rupees worth. A group of 15
volunteers from SCODWES worked for 3 days in the flood hit areas of Kodagu from
20.08.2018 to 23.08.2018 headed by our Executive Director, Mr. Venkatesh Naik. Two
vehicles were arranged to carry the goods collected and 1 Mobile Medical Unit along with 1
Doctor, 6 Nurses, 1 lab technician were serving the people for all the 3 days with medicines
free of cost. With the message, “Stand with the people who are in distress”.

CONCLUSION

SCODWES has implemented all the activities and programs under its 9 Points
Programs keeping the goal of betterment of the society and beneficiaries of the
project/programme. Our efforts have been appreciated by the concerned departments,
beneficiaries and the community which is the encouragement and inspiration to us in
our future endeavour

Our experienced and expert staff and all the departmental cooperation resulted in
achieving the success. We are grateful to everyone who directly and indirectly
supported us.

We always believe in helping people to help themselves for transformation of life
with dignity & equality.
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